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MDN Consulting Pty Ltd
Executive Search/Selection . Human Resource Management
Management Consulting

Objectives: Challenges:
e Organisational Review e Individual's emotions
e Restructure e Overcome union concerns
e (Career Transition ¢ Client/customer reactions
e  Communication - Union, Media, e Media reactions

Management

Solutions: Outcomes:
e Consultation at all levels e  Over 35 Staff Reductions
e Review EBA Agreements e Managed without Incident
e Develop Communication Strategy e Satisfied client

e Develop Action Plans
e  Multi-Site Coordination
e Training and Mentoring



